


Thursday, February 9 
Technique of Training on the Job. Paper by 
H. G. Kenacy, Director of Training, Armour & 
Company. 
Developing Executive Talent. Paper by Dr. 
W. W. Cuarters, Professor of Education, Uni- 
versity of Chicago. 


Office Executives’ Conference 


The Semi-Annual Conference of the Office Execu- 
tives’ Division will be held at the Hotel Roosevelt, 
New York, Friday, February 10. The following 
topics will be presented. 

Measuring Office Output. Report by JoHN 
MitcH_ELt, General Electric Co., Chairman of the 
Committee. 

Salary standardization in an office of less than 
one hundred employees. 

Training the office supervisor to carry out the 
company’s personnel program. 


Institute of Management 


The second technical meeting of the Institute of 
Management will be held at the Hotel Roosevelt, 
New York, Monday, February 6, 1928. Announce- 
ment regarding the program will be made in a later 
issue. 


A. S. M. E. Management Meetings 


The American Management Association will par- 
ticipate in the Management Meetings during the An- 
nual Convention of The American Society of 
Mechanical Engineers at 29 W. 39th st., New York, 
December 5-8, 1927. Topics in which the members 
of the American Management Association will be 
interested are as follows: 


3:00 P. M. Wednesday, December 7 
Education and Training for the Industries: Ap- 
prentice Training for Draftsmen, by C. J. Freunp. 
Principles of Apprenticeship Organization, by 
Ben S. Morratt. 


9:30 A. M. Thursday, December 8 
Control of Factory Overhead, by H. G. 
PERKINS. 


Production Control in a Wrought Brass Mill, 
by W. R. Crark and ArTHuR BREWER. 


2:00 P. M. Thursday, December 8 
Some Essential Principles for Budgetary Con- 
trol, by H. V. Cogs. 
Budgetary Control, by J. P. Jorpan. 
Members of the Association are cordially invited 
to attend. 








Business Conditions and Forecasts 


Two issues, October and November, of “Business 
Conditions and Forecasts” have now been issued to 
members of the Association about the middle of each 
month. Hereafter, this publication will appear about 
the end of the first week of each month. 

In the December issue, new captions will be added ; 
namely, Building, Agriculture, Transportation, Dis- 
tribution, and Foreign Trade and Conditions. 

There have been many requests for information 
as to how others than members may receive copies 
as issued. For various reasons, at least one of which 
is final, and over which the Association has no con- 
trol, the policy is that this monthly publication will 
be made available only to members. 


Reprints Available 


Copies of the following reprints are available to 
members through the office of the Association—on 
request. 

“Economics of Installment Selling—A study in 
consumers credit, with special reference to the auto- 
mobile”—is the title of papers by Professor E. R. A. 
Seligman and John J. Raskob, Chairman of the 
Finance Committee, General Motors Corporation. 

“Fewer Accidents by Analyzing Causes” is the 
title of a paper by Ralph E. Motley, Director of 
Plant Personnel and Employment, The Atlantic Re- 
fining Company, Philadelphia, Pa. 

“What College Man Is Wanted?” is the title of a 
paper by W. J. Donald, Managing Director of the 
American Management Association, recently pub- 
lished in the “Educational Record.” 

“Job Specifications” and “Instructions for Writ- 
ing Specifications” are the titles of two papers pub- 
lished by The American Council on Education. 


Autumn Convention Proceedings 


The following papers growing‘ out of the Autumn 
Convention at Chicago will be printed and sent to 
members during December and January: 


I. Annual Convention Series 


Pre-requisites of Successful Departmental Budgeting, by 
W. S. Clithero, Director of Budgets, Armour and Company, 
and James O. McKinsey, James O. McKinsey and Company. 

The Marketing or Sales Budget, by Joseph H. Barber, 
Assistant to President, Walworth Company. 

The Financial Budget, by Louis F. Musil, Treasurer, 
Cities Service Company. 

Improvements and Maintenance Budgets, by E. L. Usner, 
Comptroller of the Budget, The Marion Steam Shovel Com- 
pany. 

Production and Inventory Budgets, by Thomas R. Jones, 
Assistant General Manager, The Cincinnati Milling Ma- 
chine Company. 

Incentives for Executives, by Morris E. Leeds, President, 
The Leeds & Northrup Company; W. R. Tuttle, Works 
Manager, Edison Electric Appliance Company; Carle M. 
Bigelow, President, Bigelow, Kent, Willard & Co., Inc.; 
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tional Life Insurance Company. 
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II. Office Exec 


Determination of Work Uni 
I. O. Royse, Manager Office | 
Company, Inc. 

Unit Costs as Measures of O 
of Office Expense, by E. J. Mc. 
ager, Armour and Co. 

Considerations in Installing 
E. H. Little, Industrial Engin 
Company. 

Practice Regarding Extra Cc 
ployees, by H. J. Taylor, Assist 
Jewel Tea Company, Inc. 


III. Institute of Maz 


The Work of the Institute 
tinguished from the Field of 
Association, by L. P. Alford, 
dustries. 

Management Problems Nee 
Arthur Hopf, H. A. Hopf and 

The Status of Management 
C. S. Yoakum, Professor of Pe: 
versity of Michigan. 
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New Directors 


Directors of the Association: 
Cecil S. Ashdown, Vice President, Remington Rand, Inc. 
Edward Dana, General Manager, Boston Elevated Rail- 

way. 
William Sample, Vice President, Ralston Purina Co., Inc. 
Thomas R. Jones, Assistant General Manager, The Cin- 

cinnati Milling Machine Co. 
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LITERATURE AVAILABLE 
Office Management 


Inter-Communication in the Office.............. 

By F. A. Deniston, Director, General Office Admin- 
istration, La Salle Extension University. 

Correspondence Manuals ..........ccccsccceee ‘ 


By SHERMAN Perry, Assistant Director of Publicity, 
The American Rolling Mill Company. 

By Exvrripa M. Swenson, Correspondence Super- 
visor, Northwestern National Life Insurance 


Company. 
Classification and Compensation Plans as Tools 
in Personnel Administration..............sesee. 
By E. O. Grirrennacen, Senior Partner, Griffen- 
hagen & Associates, Ltd. 
ee ee 
By Georce C. Hannam, President, Rubberstone Cor- 
poration. 
Wests for Ciericdl Banploweess.. .6.65.0..036026000 
By Jounson O’Connor, General Electric Company. 
A Statistical Analysis of Personnel............ 
By J. P. Lams, Employment Manager, Cheney 
Brothers. 
Attendance in the Office with Special Reference to 


DI 5 6h6 505065000 seanseasoeneebecaenneseras 


By Fiorence A. Grant, Librarian, The Fleischmann 
Company. 


Marketing 


Rating Scales for Improving the Efficiency of 
OI oop nich ihanectshcaaarnsandcnmeupacw ie 
By H. G. Kewnacy, Director of Training, Armour and 
Company. 
Sales Quotas Based on Market Analysis........ 
By Everett R. Situ, The Fuller Brush Company. 
The Place of Sales Research in the Marketing 
ON ose sns ociencancescacs tsa eceesee 
By C. F. Hansen, Chief of Research, W. T. Grant 
Company. 
A Constructive Legal Platform in Marketing.. 
By Rusu C. Butter, Butler, Lamb, Foster & Pope. 
Organizing the Marketing Function............ 
By Dr. Metvin T. Coperanp, Director, Bureau of 
Business Research, Harvard University. 
Budgeting Sales Expense and Sales Quotas...... 
By Joseru H. Barser, Staff Assistant to the Presi- 
dent, Walworth Company. 


The following have been added to the Board of 
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Personnel 


A Successful Savings Plan for Employees 
By Joun F. Tinstey, Vice President and General 
Manager, Crompton & Knowles Loom Works. 
How to Help the Employee Work Out His Own 
Insurance Program 
By W. A. ScHNEDLER, Western Electric Company. 
PN OIE, og scchid.cwsdesacdescaceacocs ~ 
By CuestEr P. Grassmuck, Director, Department 
of Planning and Research, Tidewater Oil Com- 
pany. 
Placing and Introducing Employees 
By Eart B. Morcan, Manager, Employment and 
Service Department, Curtis Publishing Company. 
Determination of Base Rates for Manual Workers 
as a First Step Toward Merit Rating 
By Vircitr M. Parmer, Engineer of Industrial 
Economy, Eastman Kodak Company. 
Planning and Maintaining a Regular Flow of 
Work and Employment 
By Meragitt R. Lort, Personnel Director, Continental 
Baking Corporation. 
By Cuarues S. Reppinc, Treasurer and Factory Man- 
ager, The Leeds and Northrup Company. 
By H. Keyes Eastman, Factory Manager, The Hills 
Brothers Company. 
By L. J. Zoerrer, Supervisor, Employees’ Service De- 
partment, The Procter & Gamble Company. 
By Witits Wisster, Assistant Director, Bureau of 
Business Research, The Ohio State University. 


These reports are available to non-members at 
the above prices. Orders for less than $1.00 net 
must be accompanied by cash. 


For additional copies 
20% Discount to Individual Members 
50% Discount to Company Members 


AMERICAN MANAGEMENT ASSOCIATION 
20 Vesey Street New York, N. Y. 


Please send me your literature as checked 
above. 


Name 





Title 
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Address 














